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INCIDENT COMMAND - INDIVIDUAL RESPONSIBILITIES

Incident Coordinators

Tasks for Incident Coordinators

Overall Incident Coordinator: John Kossakian
Operations Chief: Vehik Gabrielian
Logistics Chief: Talin Magerian

Take overall responsibility for the operations and remain at the
Command Post to observe and direct all operations.

Information/Liaison Officers

Tasks for Information/Liaison Officers

Liaison: Shoushan Momjian
Recorder: Anna Patatanyan

Liaison: Communicate with Encino campus liaison officers, Board
of Regents office personnel, outside agencies, and parents.
Recorder: Records all briefings and documents all developments.

Student Care — Preschool Group

Tasks for Student Care — Preschool Group

Student Care Preschool Group Leader:
- Sandra Tachejian

Group Leader: Direct Student Care Team. Plan and set up for
student care area and provide updates to Operations Chief and check
in with OC for situation/safety briefing.

Group Members: Ensure and provide all care, including food,
potable water, sanitation, shelter, and other basic physical and
emotional needs as required to students and staff.

Student Care Preschool Group Members:

- P2 Anni Markis

- P2 Elizabeth Kahwajian

- P2 Hasmik Nazaryan (also Search/Rescue)
- P2 Roza Melkonyan (also Search/Rescue)
- P2 Seta Ohanian

- P2 Haykuhi Poturian

- P2 Souzan Issa

- P2 Margarit Masihi

- P3 Vana Aboulian

- P3 Garine Fatae

- P3 Donara Chibukchyan

- P3 Rouzalin Kouchkanian
- P3 Meghedy Zadoorian

- P3 Talin Abrahamyan

- P3 Ashkhen Clemens

- P4 Adrineh Davidian (also Search/Rescue)
- P4 Gladis Benlian

- P4 Nayiri Demir

- P4 Noyemi Koshkarian

- P4 Silva Habeshian

- P4 Gohar Hambardzumyan
- Px Araz Artinian

Student Care — Elementary School Group

Student Care Elementary School Group Leader:
- Karen Seheldjian

Tasks for Student Care — Elementary School Group

Group Leader: Direct Student Care Team. Plan and set up for
student care area and provide updates to Operations Chief and check
in with OC for situation/safety briefing.

Group Members: Ensure and provide all care, including food,
potable water, sanitation, shelter, and other basic physical and
emotional needs as required to students and staff.

Student Care Elementary School Group Members:

- Kinder Marine Kasabyan

- Kinder Marine Akliyan

- Kinder Ani Matossian

- Kinder Ani Papisian

- Kinder Liana Aghababyan

- Kinder Anahit Kharatyan

- Kinder  Sevan Wartanian (also Student release)
- Kinder Maria Yacoubian

- Grade |  Sanan Douzjian (also Search/Rescue)
- Grade 1  Tamar Jolakian

- Grade 1  Anahit Panosyan

- Gradel Carol Ordekian

- Grade 1 Karine Karapetyan

- Grade 1 Mariam Melkonyan

- Grade1 Haverj Sanosian (also, Student release)
- Grade1 Maral Anserian

- Grade2 Zepure Derderian

- Grade2 Gohar Kostandyan

- Grade2 Lisa Aghajani

- Grade2 Karen Sehedjian

- Grade2 Celine Alexanian (also, Search/Rescue)
- Grade3 Sonig Der Bedrossian

- Grade3 Alisa Surmelyan

- Grade3 Anna Patatanyan

- Grade3 Hera Nazarian

- Grade4 Nanor Tutenjian (also Student Care)

- Grade4  Shushanik Muratyan

- Grade4  Sylva Soukiasian

- Grade4 Maggie Yahyayan

- Grade5  Shoushan Momjian (also Liaison Officer)
- Grade5  Hovig Charkhedian

- Grade5 Nora Barbarian

- Grade5  Ani Aghjayan




Safety & Security Group

Tasks for Safety & Security Group

Leader: Rafi Hagopian
Parthenia Parking: Sako Ashekian
Havvenhurst Parking: Jose Refugio

ES Playground: Cezar Kaloostian
ES Playground: Loutfik Zinnetian
E.S. Courtyard:

Bertha Ramos (also Support)
P.S. Backyard Mario Bonilla (also support)

Group Leader: Ensure that all activities are conducted in as safe
a manner as possible. Maintain records on damaged property and
structures and provide regular updates to the Operations Chief.
Group Members: Assess area for personal safety and provide 24-
hour security for the site. Assess the status of utilities and prepare
the Utility Status Report. Coordinate the restoration of damaged
utilities as needed.

Search & Rescue Group — Preschool

Tasks for Search & Rescue Preschool Group

Leader: Hasmik Nazaryan
Group members: Adrineh Davidian
Roza Melkonyan
Maggie Khachadourian

Group Leader: Mobilize and coordinate the group. Determine the
scope of the search and rescue mission, relay information to the
liaison officers, and act accordingly.

Group members: Check with the Group Leader for known
injuries and hazards before leaving the search and rescue group
location.

Search & Rescue Group - Elementary

Tasks for Search & Rescue Preschool Group

Leader: Sanan Douzjian
Group Members: Liza Kadoranian
Mella Jakmakjian

Celine Alexanian
Tamar Joulakian

Armanoush Khodabakhshian

Group Leader: Mobilize and coordinate the group. Determine the
scope of the search and rescue mission, relay information to the
liaison officers, and act accordingly.

Group members: Check with the Group Leader for known
injuries and hazards before leaving the search and rescue group
location.

Medical Support Group Tasks for Medical Support Group
Leader: Janet Panossian Group Leader: Coordinate transportation of injured, watch for
Recorder: Hera Nazarian signs of stress in staff, and report to Information Liaison Officers.
Lori Sarkissian Group Members: Provide emergency medical responses to
Ani Aghajani students, staff, and volunteers. Ensure that all available medical

Nanor Tutunjian

Maral Anserian

Shushanik Muratyan
P.S. representative  Megehdy Zadoorian

resources are identified and mobilized as required.

Student Release Group - Preschool

Tasks for Student Release Group

Group Leader:

- Liz Nersis / Christine Lalaev
Team Members:

- Sign-In: Elizabeth Kahwajian
- Release: Souza Issa

Group Leader: Establish and maintain ONE specific location.
Ensure that all student release forms are properly completed.
Sign-in Member: Provide parents with a Student Release Form
and ensure that all forms are properly completed.

Release Member: Takes the completed release form to the
Student Care Group. Picks up the student from the teacher in
charge of the student and releases the student to the guardian.

Student Release Group - Elementary

Tasks for Student Release Group

Elementary Student Release Group Leader:
- Taleen Chahmelikian

Elementary Student Release Group Members:

- Sign-In: Maggie Yahiayan
- Release:  Ani Papisian
Sevan Tamamian

Group Leader: Establish and maintain ONE specific location.
Ensure that all student release forms are properly completed.
Sign-in Member: Provide parents with a Student Release Form
and ensure that all forms are properly completed.

Release Member: Takes the completed release form to the
Student Care Group. Picks up the student from the teacher in
charge of the student and releases the student to the guardian.

Support Services Group

Tasks for Support Services Group

Leader: Carol Ordekian
Group Members:  Abir Alnader
Noushig Khoukaz

Houri Avedissian
Eman El-Rashidi
Mario Bonilla

Group Leader: In charge of supplies inventory and resource
allocations. Also, the coordinator allocates food supplies and is in
charge of catering. Check in with Liaison Officers for briefing.
Group Members: Responsible for obtaining, distributing, and
setting up supplies. Assist the group leader in obtaining the head
count and ensuring food is prepared and distributed to all.




