Dear teachers,

The Board of Regents has proposed to all Prelacy school administrations to initiate a teacher
observation plan based on their program known as “Teacher Growth and Development Cycle”.
This program consists of five steps that are listed below.

Teacher Growth and Development Cycle - 2017 — 2018

Step Task

Due Date

Step 1 | Teacher Initial Self-Assessment

Sept 22, 2017

Step 2 Pre-Observation Conference Oct. 27,2017

Step 3 | Formal Lesson Observation March 2, 2018
Step 4 | Post-Observation Conference May 18, 2018

Step 5 | Final Evaluation June 8, 2018

The necessary documents for this program are available through the school website -
www.cabayanschool.com — PORTALS/TEACHERS/TEACHER FILES to access TEACHER
FILES you will be prompted with a password, which is “cabayan1991t”.

Please study all documents provided through the “Teacher Growth and Development Cycle” and
complete Step 1. To complete Step 1 please refer to the more detailed document “Teaching and
Learning Framework.” After its completion please submit it to the administration by the end of
next week September 22, 2017.

In Stepl, the teacher must select two elements from the “Teaching and Learning Framework”,
which will be used in the evaluation process; the selected elements must be different from the
two elements already chosen by the school Administration to be used for school wide use in
the same observation process.

The two elements selected by the Administration are:

Element 1b1: Activities are designed to engage students in cognitively challenging work
aligned to the standards.

Element 1b2: Plans lessons using resources that promote high levels of learning/student
engagement in the classroom.

Sincerely,

Administration
Cabayan Elementary School



